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Overview 

The Boot Camp is an intensive learning program designed to train potential entrepreneurs.  The concept of the boot camp aims to: 

· Train participants in the basic skills necessary to start or expand a business 

· Develop the entrepreneurial spirit with a solid start on a business plan
· Create networks of new business owners 

· Provide support services of venture capital, businesses operation and planning, as well as marketing. 

Format
This intense 28-hour program is scheduled over five days, spanning one and one-half weeks.   The format includes learning activities as individuals and as a group, interactive dialogue with the presenters, individual project work on the business plan and opportunities to network with presenters and classmates.  The topics covered in this program are a sampling of high demand areas that any entrepreneur would be seeking for approval of product and/or service. They include:
· Risk and Inspiration to begin the journey of an Entrepreneur 

· Accounting 

· Legal Matters 

· Marketing / Branding / Social Media
· Resources 

· Capital / Location 

· Insurance 

Investment

$75.00 includes program materials, snacks, lunches, and beverages, (some scholarship funds available)   

Outcomes 

The goal of the boot camp is to provide the participants with a working tool they can utilize in additional educational training programs over the course of the business development process. The additional investment in time and energy will yield the following results: 

· Establish the initial framework necessary to create and/or revise a solid business plan.
· Create a presentation, utilizing PowerPoint, showcasing initial business plan highlights and present it to an executive panel of investors, business leaders and entrepreneurship coaches. 

· Develop the foundational strategy for a comprehensive marketing plan and branding platform for the service / product listed within the business plan. 

Awards 

Participants are eligible for awards providing complementary professional services and scholarships for additional training valued at approximately $7,000. In addition, all participants completing the Boot Camp will receive a certificate of completion and graduation gift, compliments of Northcentral Technical College (NTC).  
More Information

Contact Program Staff Members
Romey Wagner @ romey@wausauincubator.com, or 715-848-2016
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